Appendix 2

Moderation Sheet - Gloucester & Frontenac

Quality Weighting Bidder1 Bidder 2
Score Result Score Result
1 |Project Delivery & Programme 30% 3 18.00% 1 6.00%
2 |Design Development 25% 2 10.00% 3 15.00%
3 |Project Resources 20% 2 8.00% 3 12.00%
4 [Traffic Management 15% 3 9.00% 2 6.00%
5 |Community Engagement 10% 2 4.00% 3 6.00%
Total out of 100% 100% 49.00% 45.00%
Total out of 35% 35% 17.15% 15.75%
. Bi 1 Bi 2
Social Value idder idder
Weighting
5 Score Result Score Result
6.1 |Strong Foundations 2% 4 1.60% 0 0.00%
6.2 |Every Opportunity to Succeed 3% 3 1.80% 0 0.00%
6.3 ,:"future built for everyone, an economy fit for 3% 3 1.80% 0 0.00%
6.4 |A cleaner, more considerate Brent 1% 2 0.40% 0 0.00%
65 A borough where we can all feel safe, 1% 5 0.40% 0 0.00%
secure, happy and healthy
Total 10% 6.00% 0.00%
Commercial Bidder 1 Bidder 2
Weighting
8 |Costs submission 55% £3,690,751 £3,850,809
Total 55% 55.00% 52.71%
Summary Weighting Bidder 1 Bidder 2
Quality 35% 17.15% 15.75%
Social Value 10% 6.00% 0.00%
Commercial 55% 55.00% 52.71%
Total 100% 78.15% 68.46%
Ranking 1 2




